COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Agenda
Lansing Housing Commission
August 26, 2020

Call to Order
1. Roll Call

2, Approval of Minutes of July 22, 2020

Action ltems:

SWP — Roof Replacement Change Order

Informational ltems:
a. Finance Report July 2020 Steven Raiche
b. Housing Choice Voucher July 2020

c. Asset Management Report July 2020

e Mt Vernon (MVP) & Scattered Sites AMP 102
¢ Hildebrandt (HP), Forrest, Hoyt AMP 103
¢ LaRoy Froh (LRF) & Scattered Sites AMP 111

e South Washington (SWP) & Scattered Sites AMP 112

Discussion Items:
a. RAD Update

Other ltems:
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4, Executive Director's Comments.
5. President's Comments
6. Public Comment — limit 3 minutes per person.

7. Adjournment.
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Minutes of the July 22, 2020

Commissioner Robinson called the meeting to order at 5:53 p.m. Mr. Fleming, called the
roll.

PRESENT AT ROLL CALL: Commissioners Ryan Robinson, Emma Henry, Don Sober.
Loria Hall absent and Michael McKissic.

STAFF:

Marcel Jackson Marcus Hardy

Kim Shirey Andrea Bailey

Douglas Fleming Katrina Greeley - Contractor
Steven Raiche — Contractor Sam Spadafore — Contractor

Victor Verchereau - Contractor

Guests:
None

Commissioner Henry moved and Commissioner Sober seconded a motion to approve
the minutes of the June 24, 2020 commission meeting. The Motion was approved by
all members present.

Action Items:
Employee bonus review

e The Cares Act was designed to provide fast and direct economic assistance for
American workers, families, and business to respond to the Coronavirus
outbreak. Public Housing received $645,000 from the Cares Act. HCV received
$204,000. $280,000 has been used already for general operations, third party
services (sanitizing SWP) and office activities and supplies. $137,000 to be
discussed for one-time COVID Hazard Pay Bonus and $20,000 used to upgrade
HCV office. Total funds remaining is $431,000.

e The Hazard Bonus Pay recommended is 10% of annual wages earned. It is
recommended that 80% is provided in cash and 20% provided to employees
401K.

TDD/TTY #: 1-800-545-1833 Ext. 919 @ "Equal Housing Opportunity"‘b

Lansing Housing Commission Board Meeting August 26, 2020
Lansing Housing Commission Minutes July 22, 2020
Page 1 of 6



COMMISSION 419 Cherry St., Lansing, Ml 48933 Telephone: (517) 487-6550 Fax: (517) 487-6977

Commissioner Sober moved and Commissioner McKissic seconded a motion to
approve Hazard Bonus Pay. The Motion was approved by all members present.

Informational Items:
Finance Report May 2020 Steven Raiche

e June 30" was the end of LHC's fiscal year. These numbers, once they are
cleaned up and audited, will be available for a long time going forward. Line Item
is the line item where COVID expenses were used for Operation  ?

¢ A sum of money was used to put into a plan where the cash balances are used
to pay for the post employee benefit plan. This is the insurance coverage used
for employees after they retire. Funds were taken from HCV and each AMP to
fund the retirees.

¢ Doug — 2 years ago the benefit program was switched so that future employees
cannot enter into this retirement program.

e Plante Moran will begin the audit the first week of September. They will return the
last week of September. Steve is optimistic this process will go smoothly as it has
in the past.

Housing Choice Voucher May 2020
Kim Shirey provided a brief overview of the May 2020 HCV Reports.

e HCV held their first post-pandemic orientation today (7-22-20). 13 families who
were supposed to be given their vouchers the week of the COVID 19 shutdown
were provided vouchers. The orientation overall was extremely successful.

e Hand sanitizers, masks and social distancing were all able to be
included/practiced during the orientation.

e HCV must submit a SEMAP where they rate themselves based on 15 categories.
HCV will then be given a ranking. Due to COVID, HUD is carrying over the status
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